TECHNICAL ASSISTANCE MATCHING

OVERVIEW

As a member of the EngageDEI cohort, participating
organizations will be matched with a Technical Assistance (TA)
provider who specializes in DEI practices. Organizations will have
access to the Catalyst:Ed DEI Expert Hub community in order to
select a TA provider that is best positioned to support you on
actualizing your two-year DEI strategic plans identified via your
EngageDEI surveys, goal-setting and support calls.

PROCESS

Participating organizations in EngageDEI will receive guidance
and support on developing and articulating a clear project scope
through assistance provided by the Catalyst:Ed (CE) team as part
of their Matching Process.

CE will help organizations with:
 identifying qualified providers through the DEI Expert Hub;

» reviewing TA provider materials and interviewing them before
you make the final decision.

Projects and TA providers will be appropriately matched
according to breadth of scope and the expertise required to
support implementation. All participating organizations will be
funded via the “TA Wallet” made available to all participating
organizations to compensate providers. Organizations will have a
budgetary range to help identify appropriate project scales.

We anticipate matching technical assistance providers with
organizations between July and October 2019. All Technical
Assistance projects must be completed by Mar 2021.



